
 

 
 

 
IN-SHOP: Waste prevention and management 

 
 
 
Description 
 
Waste prevention and management includes the management and reduction of waste generated during the 
operation and maintenance of retail stores through appropriate reduction, sorting, collection, reuse, refilling, 
recycling, disposal and monitoring of waste materials. The Waste Framework Directive (WFD) (2008/98) 
introduces and defines basic concepts and lays down waste management principles such as the waste 
hierarchy. Waste prevention is the most favourable option in the waste hierarchy, followed by preparing for 
reuse, recycling, other recovery, and finally, disposal.  
 
 
Potential for positive environmental impact 
 
The environmental impacts of waste management and potential for improvement are large. Food waste from 
the wholesale and retail sector are estimated to 3.8 mil tons in the EU27. However, data for the retail sector 
is lacking and needs improving. The impact of food waste from the European retail sector is estimated to be 
at least 7.3 Mt of CO2 eq., with an average of 1.94 t CO2 eq./t of food wasted (EU 2010).  
 
In addition to waste generated by the retail sector, much food is wasted in households. Since supermarkets 
have direct link to households', they are therefore well placed to influence behaviour change and waste 
reduction. WRAP research has found that as much as 50% of household waste, which ultimately ends up in 
landfill, has originated from a purchase from the top 5 retail supermarket chains in the UK (WRAP 2010). 
 
 
Prevalence and future potential 
 
Waste management is a common area of activity in the Nordic food retail sector, due primarily to EU 
legislation and other existing regulations in this area. The majority of large retailers have implemented the 
sorting of waste at both stores and warehouses and have started various initiatives for recycling, thus 
achieving significant reductions in amounts of waste to landfill. This activity makes good business sense as 
landfill charges increase.  
 
In Sweden ICA has set the goal to recycle 98% of all waste from its warehouses (ICA 2010).  In Norway as 
well retailers have focus on recycling of waste and decreasing the amount of residual waste.  
 
In Iceland Samkaup has a contract with local cattle farmers to use fruit and vegetable waste as fodder 
supplement. The retailer 10-11 ran a campaign in 2009 for improved waste management. All paper & 
cardboard waste was collected, compacted and sold to recycling. The result was: 50% drop in waste related 
costs. See case study. 
 
Activities on waste prevention mainly include systems for refillable bottles for soft drinks and beers, reusable 
shopping bags. Many retailers and public authorities have launched various activities to reduce the use of, 
and hence waste impacts from, plastic bags, including introduction of a duty on plastic bags (e.g. Germany, 
Denmark and Ireland). A number of refill systems are found in the Nordic countries. However, there is a 
potential for more initiatives. Food waste is a new main area for waste prevention in stores. 
 
S-group has renewed its discount system so that all goods close to their expiry date are sold at a discount, 
reducing food waste by 14%. COOP Sweden has made the commitment to decrease the physical 
destruction of goods (food waste etc), in terms of sale value, by 10% to 2010 (REAP 2010). 
 
In Iceland worn-out shelves are re-used several times after being fixed and re-coated at Bonus. 
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